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Board Meeting
April 30, 2011
Minutes
Present: Charlie Kregel (PRPL), Maureen Sawa (GVPL), Joyce Wilby (ABPL), Sandra DeAthe (SSIPL), Linda Rosen (PRPL), Karen Potts (GVPL), Linda Gilarski (ABPL), Katherine Anderson

Regrets: Brigitte Peter-Cherneff (SSIPL)
Motion to accept the agenda with the addition to New Business 3. IslandLink visibility/promotion. Sandra/Linda G. Approved
Motion to adopt the Minutes – October 16, 2010 board meeting. Linda R./ Sandra. Approved
Report from the Chair – Greg Bunyan, attached.
Motion to accept the 2011 Year to Date Financial Report, attached. Sandra /Karen. Carried.
Manager’s Report – Katherine Anderson, attached.
Election of Officers:

1. Chairperson – Linda Rosen acclaimed.
2. Vice-Chairperson – Linda Gilarski acclaimed.
3. Secretary/Treasurer – Sandra DeAthe acclaimed.
11:15 am - Business Arising from Minutes: 

1. Motion to adopt the amended agreement, with correction to the numbering of the priorities. Sandra/Linda G. Carried.
· Charlie Kregel and Katherine Anderson will rewrite the agreement in plain language and distribute to board members via email for review and final adoption. Following adoption, Katherine Anderson will send the agreement to Minister Abbott, Ministry of Education, for approval.
BC World Tutoring – Katherine Anderson reported that there was no response to emails and phone calls. Suggestion: libraries might want to informally monitor if they are receiving more requests for help from students;  if we see increased demand we might want to try to connect with this service.
New Business

1. Books for Babies

· Katherine Anderson will investigate joint funding for IslandLink Libraries for 2011.

2. Bank Signing Authority
Motion to remove Greg Bunyan and add Karen Potts as bank signers. Sandra/Linda G. Carried.

· Katherine will complete required forms for Karen Potts to take to Credit Union.
3. IslandLink visibility/promotion
a. Discussion around how to better promote the partnership of the 4 member libraries

b. Suggestions:

i. Sandwich board with logos of the 4 libraries to use at events

ii. Prepare media releases for events and programs

iii. Presentations to Library Boards re: IslandLink

iv. Information/links to IslandLink on member libraries’ websites

PLSB update – Susan Laidlaw

a. Funding – budget has been passed; same $s as 2010; status quo expected; date of distribution of funds not known; conveyance letter will include expectations

b. Government priorities – Families first, open government, citizen engagement, rural initiatives including broadband. We should think about how libraries fit into the priorities.
c. Personalized learning – opportunity for libraries to support, align our story, await announcement from PLSB re: direction/support statement. Libraries are the natural “Learning Centres;” start incorporating into our library conversations/communications. 
i. Traditional education system not preparing students to fully realize their best strengths

ii. More soft skills emphasis

iii. Teachers as facilitators rather than content deliverers

iv. Basic/foundation skills will be incorporated
v. Program will start in primary grades, expanding in higher grades

vi. Individual learning plans for each student

vii. BC Teachers’ Federation is supportive

d. Report form Provincial Territorial Public Library Commission - BC libraries compare favourably to libraries in other provinces
e. SOFI – due May 7th
f. Annual Statistics – due June 1st; Susan Laidlaw is the contact person
g. PLSB staff at conferences – BCLA Conference, Kootenay Library Conference and Beyond Hope
h. Staff changes – Ben Hyman (manager – to BC Libraries Cooperative), Brandon Uhlman (IT Consultant – to another position) and Ene Haabniit (Library Consultant - retired) have left PLSB. Dawn Stoppard (Library Consultant) will be retiring in June. Annette de Faveri (Library Consultant), Bob Ewen (IT Consultant) and Lisa Dominado (Manager) have joined the staff. A new library consultant will be hired when Dawn retires.
i. CLTP – registration is at an all-time high. The program will move to a new course management system.
j. Teen Reading Club – InterLINK is managing the program
k. Summer Reading Club – Savour Each Word – 2011 theme
l. Library History Book – copies presented to Joyce Wilby from Dave Obee, and to Mayor Stewart Alsgard from PLSB

m. Workshops – Legal Information, Novelist and Annual Statistics being offered. Strategic Planning and Advocacy will be offered in the fall. www.bclibraries.ca/workshops to register

n. Elluminate – available to anyone affiliated with public libraries. License provided by Ministry of Education.
o. eBook Library Program – online discussion was hosted by PLSB.
Library Directors’ Roundtable 
a. ABPL

i. Circulation up from 2010

ii. Now an ILL lending library

iii. Membership has increased

iv. On Evergreen/Sitka

v. Local Initiative Grants – new signs, CLTP course support, new scanner

vi. Re-scanning historical collection

vii. Books for Babies funded through PLSB Literacy grant

viii. Open 14 hours/week

ix. Building foundation has been braced

x. Library now 52 years old
b. PRPL

i. Budget – 3% increase, capital budget approval, $50,000 for collections, $10,000 for PC reservation system

ii. New website launched in January, $1,000 Local Initiatives Grant provided support
iii. New library building project – site selected on the waterfront, design phase begins with RFP for project management services, design expected by year-end
iv. 3 Whoop-de-do storytelling events with Canada Council funding

v. Seniors writing courses – 7 weeks, facilitated by library staff member, stories on front page of website, community delivery (not in library)

vi. Strategic planning will begin in May

vii. New library cards in 2010

viii. Investigating ILS replacement – require some features not available in Evergreen/Sitka

c. SSIPL

i. Main focus on new library building, moving to temporary quarters (Britco trailers) for a projected 14 months, space rented for administrative/technical services, final design almost complete, 12,000 sq. ft., $4.5 million available with approval to borrow up to $2.7 million; February 2013 completion, part of the collection will be stored during construction

d. GVPL

i. New CEO

ii. New website launched, with Bibliocommons

iii. ILS – 2 years from required change, Sitka/Evergreen still lacking the required functionality
iv. Increasing community outreach and programming – Healthy, Wellthy and Wise with Dr. Gabor Mate in January (800 attended); Phil Edmonston in May

v. Art Gallery passes may now be borrowed at the library: 2 adults & 4 children for 1 week, 40 passes available, a donor underwrote the cost, Royal BC Museum interested in a similar program

vi. eBook readers – Kobo readers, lending to patrons at 3 branches, Friends of the Library will be sponsoring the purchase of more readers

vii. Adding Blu-Ray to the collection
viii. Staff professional day in June – closing all branches for the day
ix. Staff members have been presenting at Board meetings

x. Banners now up outside the Central Library, increasing visibility

xi. Strategic Plan process has begun

xii. Facilities plan – accepted by municipal councils, no $s to support implementation, after 2 years plan is now dated, new telephone system for 2011

xiii. IT staff developed AskNow (service to AskAway) online chat reference

· Katherine will look into Phil Edmonston visiting IslandLink libraries in 2012

· AskNow – is there an opportunity for IslandLink member libraries to participate – offer service to community and provide support with staff to man the service?
Program/Initiative Planning

Ideas presented:
a. Board/Staff development

b. Public Libraries/Public Funding workshop

c. Community workshops/lectures (6 votes)

d. Recorded audio/video histories – community members(5 votes)

e. Radio Promotional Spots (3 votes)

f. Every Child Ready to Read – staff training and/or program   support

g. Promotional program – newcomer/immigrant teens

h. Year-round Reading Club

i. Heritage of Reading video program (7 votes)

· See attached details
Next Meeting Date Saturday October 22, 2011  Location Victoria
Adjournment 3:32 pm
Thanks to Charlie Kregel and the PRPL staff and trustees for organizing a bus tour of Powell River with Mayor Stewart Alsgard, and for hosting a reception for IslandLink members at the Powell River Public Library.
Initiative Planning Discussion:

Community Workshops/Lectures:

a. Writing

b. Storytelling

c. Family History

d. Food Security

e. Cooperatives/Social Economy

f. Retirement Planning

g. Resume writing – submitting online

h. PDAs/Smart Phones

i. eBook Readers

j. Recycling – what really happens

· Weekend Fairs including resources, databases, speakers
· Identify facilitators to travel to all member libraries or contract with local people (dependent on topic)
· If libraries are offering an event, contact Katherine in advance; may be of interest to other member libraries, IslandLink could facilitate.
· Use Elluminate for public sessions.
· Podcast events/workshops
· Make connections with established groups already offering workshops

· Second library staff to travel to other communities

· UBCM funding?? 

Actions:

· Get suggestions from staff members (workshop ideas and suggested presenters/facilitators), send to Katherine

· Inventory local/library resource people, send to Katherine to compile

· 1st Nations Exchange - FN author, storyteller in each community; if available they could travel around, sharing the different stories and traditions amongst the 4 IslandLink communities
Oral History
· Libraries to compile list of community members, potential subjects, all ages
· Hire a student trained/experienced in recording history/interviewing
· Digital stories, can include photos and recorded stories (this is also an idea for a community workshop – see http://www.storycenter.org/index1.html  )
· Linda Rosen will send information to Katherine
· Storage media – some existing recorded histories exist on cassette tapes – transfer to up-to-date media to preserve
· Publish stories on libraries’ websites
· Genealogy link
· Family histories as well as individuals
Heritage of Reading Video Project
· Work with local film schools/colleges/community resources

· Local decision-makers as subjects

· Consider a grant structure from IslandLink to libraries, each library develop their own project

· Air on community access TV as well as library website

· 1st book or 1st experience with a library
Radio Promotional Spots
· Short, pithy, catchy
· Generic so all libraries can use

· Use local radio

· Collaborate with other Federations?

· What are the messages we want to convey?
· Arthur Black suggested as recognizable voice

· Work with broadcasting/advertising students
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